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LOGISTICS QFRICE
FUNCTIONS ARD ACTIVITIES

Section 102 (4) of the Nationmal Sscurity Act of 1947 sets
Yorth the duties of the Central Imtellipence Agency and, ivher-
ently, provides suthorisation for the cenduct of logistics and
other support activities necessary for the sccomplishment of such
duties. Paragrephs 15, 16, and 17, CIA Beguletion]| [(Change 2)
set forth the fusetions sssigned to the Logietics Office and the
s jor organisational structure muthorized, This regulaticn pro-
vides that, unfer the Deputy Director for Administration, the Chief
of Logistics "...is respansible for the procurement, distribution,
and sccountability of Agency equipment and supplies; for trenspor-
tation of perscomnel, equipment, and suppiies; for meeting real
estate and construction needs; for the coordinatfon and compila-
tion of forecasts of requirements for Agency legistical support;
and for providing selected administrative services for the Apemoyv.”

FFICE OF THE CHIWY OF LOGISFICS

The (hief of Logistics provides the executive and administre-
tive directieom of the Logistics Office in the performance of
asaigned Nmctlons. He ie responsible for: the development and
implementation of programs, pelicies snd procedures for the logis-
tical support of sll Agemcy sctivities; the determination of
facilitiee reguived to muport world-wide opermtions and for
securing them; the operation of domestic supply facilities; the
roview of the efficiency and effectivenese of technical logletics
activities cutside the United States; sand the comsolidation of
strategic reserve materisl requivements and their proper geographic
distribwbion.

Five otefl clements have heen established to adsist the Chief
of Logietice in diveeting and comtrolling effectively all activities
of the logistios Office and to exercise his technical cognizance
over logistics activitles performed elsevhere in the Agency. Aveas

covered by these elements are: Plaxming, Operations, Administration.
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inspection). This arrangement ensbles
with all facets of his crganization
organizationsl structures
Logisticn Office were
July 195k and

seeurity, apd deviev {or
him to saintain close contact
through five key officials. The intermal
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